
Unitarian Universalist Congregation of Wilmington, North Carolina 
Board of Trustees (BOT) Meeting Minutes, March 19, 2024 
Attending via Zoom: 
Robert Demko, Kathy Gillcrist, Jane Horrell*, Jeannie Lennon, Dennis McCulley, Gary O’Connell, Jimmy 
Reeves, Michael Sheridan, Fran Strauss 
*Jane logged on at 5:45, Fran graciously took notes in her absence 
 
Call to Order:  Gary called the meeting to order at 5:15, chalice was lit.  
 
Monthly Reports: All reports accepted as submitted.  
 February minutes (Appendix A) 
 Treasurer’s report (Appendix B) 
 Reverend Kelley Wheat‐Rivers report (Appendix C) 

 
Search Committee Appreciation: Dennis, Kathy and Fran will plan the appreciation of the 
Search Committee. 

        Sunday, April 14th after the service 

        Stacey Kitt is doing the service; Gary will reach out to her to make sure time is provided to 
recognize the members of the committee 

        Flowers available to pin to Search members during recognition so everyone can greet them 
after the service 

        April 14th is also a GLT pledge drive date, they will be notified 

        Generosity of the Search committee ties directly to the GLT’s goal 

Friend / Member: Gary, Jimmie and Fran went to the MET committee meeting regarding the definition 
of a “friend”. 

        Definition of “friend” was approved at the meeting and will be placed in policy manual 

        #1 priority to MET from BOT to identify onboarding process of new members/friends 
 
Dobkin Hall:  Reverend Kathy’s departure created salary savings that could be uƟlized for professional 

soundproofing to minimize noise levels in Dobkin Hall.  The new flooring (carpet to hard flooring) has 

made the room quite loud.  Board members have received feedback that the noise levels are intolerable 

for some congregants.  The Board is also concerned it could affect potenƟal rentals.  As such, the Board 

voted unanimously to use the salary savings for professional sound minimizing efforts. 

Social JusƟce Ministry:  The commiƩee has requested permission to place ribbons along the boƩom of 

their name tags, similar to how Religious EducaƟon (RE) volunteers have on their name tags.  Pros and 

Cons were discussed.  The Board expressed concerns that this might lead to every group wanƟng color‐

specific ribbons for their name tags, however the Board voted unanimously to support his request.   

Calendar: The Pledge Drive is around the corner.  LeƩers go out April 1st.  There will be discussions with 

the Board are penciled in for 4/5, 4/7 4/9, 4/11.  QuesƟons on the proposed budget should be expected.  

Gary will send out informaƟon about Discussions with the Board.   

April 21st will be a Board‐led service and will include New‐Member recogniƟon and the Choir.  The Board 

will be the ushers, greeter, etc…  Jimmy will send script for the service.   



April 4th is the Safety CommiƩee’s 1st meeƟng.  Focus will be on RE (following UUA guidelines), Building 

and Grounds and within the community (such as rallies or parades).  Upcoming two day training for team 

organized by Reverend Lisa Garcia‐Sampson this spring. 

April 16 is the next Board meeƟng, to be in‐person at the church.  Hope to have been matched with a 

Candidate by then and will discuss next steps.   

Program Council: Jimmy reported the Program Council met last week.  Discussed member v/s friend, 

Pledge Drive, the success of CommiƩee Fair and concerns about Kelley’s hours (don’t want her 

overworked beyond agreement).   

 

Adjourned at 6:52pm 

 



Unitarian Universalist Congregation of Wilmington, North Carolina 
Board of Trustees (BOT) Meeting Minutes, February 27, 2024 
Attending in person: 
Kathy Gillcrist, Jane Horrell, Jeannie Lennon, Dennis McCulley, Gary O’Connell, Jimmy Reeves, Fran 
Strauss 
Absent: Robert Demko, Michael Sheridan, 
Ex‐Officio: Rev. Dr. Kathy Hurt, Reverend Kelley Wheat‐Rivers 
Guests: Treasurer John Grigsby 

Call to Order:  Gary called the meeting to order at 5:15, chalice was lit.   

Approval of Minutes: January’s minutes were approved as submitted.   

Emergency Contact Information: Reverend Kelley introduced a proposal for congregants to provide 
emergency information, to be kept locked in the reverend’s office.  This information will be asked for on 
a voluntary basis.  This initiative will be communicated via the Digest, weekly announcements and at a 
table following service.  The Board unanimously approved to move forward with this initiative.  
(Appendix A) 

RE Report: Kelley provided an update on the youth programs: 

 Creation of guidelines and expectations for RE volunteers

 Name tags for the kids

 Re‐set the main classroom

 A report next month
Reverend Kelley left the meeting at 5:33pm.   

Executive Report: Reverend Kathy and the Board discussed elements of her (final) report. 
 Individual Growth
 Institutional Growth
 Growth as a presence in the wider community

(Appendix B) 

Proposed Budget: John Grigsby attended to discuss the upcoming budget plan per his report.  
Conversation included making UUCWNC a “fair share” congregation with UUA (+$2200 in FY25), Settled 
Minister planning, reserves, etc.  Rev Kathy shared that UUA recommends two months operating on 
reserve.  Gary to set meeting with GLT to discuss the pledge drive.  John left the meeting at 6:30pm.  
(Appendix C) 

Interior Committee:  Gary shared that the Interior Committee has been officially established per the 
policy.  There will be four members on the committee including Jeanne Lennon, Roxie Morison, Michelle 
Mason, and one other member.  The Board voted unanimously on this item.   

Building Committee: The committee has met a few times already.  Currently measuring and planning for 
future growth.  An outdoor recreation area is being considered and priced.  Gary stressed that all efforts 
are preliminary.   
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The Board voted to remove the yellow “Side with Love” sign currently on the front of the building.  The 
sign is in disrepair and not in line with UUA’s current message.  The Board voted unanimously on this 
item.   

Fund Raising Event(s): Dates were discussed for upcoming Tacos & Trivia Night (May) and Mystery 
Dessert (fall 2024).  The calendar is currently quite challenging. 

Discussion “friend” v/s “member” status:  Conversation ensued regarding the definitions of a friend 
versus a member.  Clarification needs to be provided to Holly and the Welcome Desk volunteers.  
Considerations provided to Member Engagement Team (MET):  

Friend: 
Visitor card completed   
Donates a >$25 of record and/or volunteers significant time 
Does receive communications 
Has a nametag 
Member: 
All of the above for Friend status 
Signed The Book 

It remains unclear how to handle Friends and Members that haven’t attended/communicated/donated 
recently.  MET is working through the entire list to clear out what they can.    Jane shared a congregation 
she’d visited before kept a cork board at the welcome desk with Friends tags, thus enabling the 
Welcome Table volunteers to track new visitors, once they’ve attended a few times, they are 
approached to discuss status.  MET should be invited to discuss possible options and come to solution 
together.   

Additionally‐ discussion arose that MET and Hospitality should be separated into two different 
committees.   

Calendar: The Board voted un’s meetings will move from the 4th Tuesday per month to the 3rd Tuesday 
(Executive Committee meet 2nd Tuesday).  The next meeting will be 3/19 via Zoom. 

Meeting Adjourned at 7:49pm.  
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Rev. Kelley, Caring, Pastoral Care Proposal Hello all, 

The Caring Team, Pastoral Care Partners, and I have been working on an Emergency Contact 
Form to potentially be filled out by congregants. I'm attaching a copy of the most updated form 
for your review. I would love for you all to look it over and give us your support in encouraging 
congregants to fill it out. 

Some background: During the holiday season, there was at least one emergency situation with a 
congregant and left many of us floundering trying to contact family for a person in the hospital. 
Members of the congregation helped tremendously  and went FAR above and beyond to help this 
person and family out. But there were many difficult moments that could have been helped by 
the presence of a form like the one attached. 

If you all are good with us moving forward, here is our plan for next steps.  
1. I will present the form on a Sunday or two as part of the announcements.
2. I will write a digest article or two about it.
3. We will have a table set-up in Dobkin after some of the Sunday services where members of
the Caring Team and PCP can have copies of the form for people to fill out and give back.
4. If people fill them out on their own, they can place them in my mailbox.
5. The forms will be stored in a binder in the minister's office.
6. Additional blank forms will be placed in the "wall of forms and brochures" in the vestibule for
people to fill out.

We want to make it clear that the information will be kept private and will only be used at an 
appropriate time, namely in an emergency to contact the necessary people in their lives to help.  

If you would like, I can be present at the beginning of the next Board meeting to discuss this 
form further. I have another appointment on that same Tuesday evening, but could be present at 
the start.  

I will also put printed copies in the Board mailbox in the hallway in case anyone wants to grab 
one on Sunday to see it printed. 

Please let me know if you have any questions or comments! 
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REPORT TO THE BOARD 
February 2024 

     With this being my final report, I have chosen to focus on growth, given that we are 
witnessing what I might call “growing pains” in many areas of the congregation, and growth 
needs to be managed in order to sustain it, to have it be creative, to prevent it from resulting in 
chaos.  In alignment with most church management studies, I am not assuming you need to do 
anything to make growth happen (and such efforts invariably do not end well); rather, I am 
considering the growth already underway here, believing that such growth points to a real need 
for this congregation to remain healthy and vibrant in order to continue serving those who seek 
us out. 
     The Alban Institute, a longstanding organization that studies congregations of all kinds, 
proposes that growth be looked at from four perspectives (and note that none of these is 
discussing growth in terms of numbers):  individual growth, in which congregants are provided 
means to pursue their own personal/spiritual growth; connectional growth, in which 
congregants are supported in forming and deepening relationships with one another; 
institutional growth, in which a congregation grows stronger in how it is organized and how it 
functions; and growth in outreach, in which a congregation becomes a more noticeable and 
significant presence in the larger community.  I will suggest in this report strategies/challenges 
that I see either already present, or on the horizon, for our congregation in this time when 
growth is underway. 
     Individual growth:  the presence of Quest serves as a key element in providing congregants 
resources for individual spiritual growth through its offering of programming.  Quest has 
traditionally met the hour before Sunday worship.  With the addition of a television in Dobkin 
Hall, the timing and presence of Quest have become challenging with other uses of Dobkin Hall 
on Sunday morning, as a second setting for persons to experience the worship service and as 
our primary fellowship room for coffee hours and other special events.  To maintain the quality 
of Quest while accommodating other demands for that time and space on Sunday mornings—
demands which are likely to increase as membership numbers increase—will be an immediate 
challenge.  Beyond Quest, the congregation would benefit from other offerings for individual 
spiritual growth, such as adult classes that the DRE sometimes offers.  Present circumstances 
may make it impossible to grow this area of congregational life anytime soon.  But when the 
new settled minister is in place, diversifying opportunities for individual growth and creatively 
solving the practical demands of time and space for such opportunities should be an immediate 
concern.  And the Board is likely to be drawn into these conversations as a mediator between 
conflicting demands. 
     Connectional growth:  once upon a time this area of growth was served well by offering 
chalice circles, small group gatherings where persons could form and deepen relationships 
through sharing in safe, confidential space.  Changes in expectations and leadership meant 
these circles either disappeared or, as they continued, they became gatherings outside the 
church, disconnected from any church support.  Re‐establishing chalice circles would be an easy 
and immediate way to attend to connectional growth needs, especially as such circles are ideal 
to offer new members an entry point into the congregation.  The UUA offers myriad resources 
for starting/maintaining chalice circles.  Without such opportunities, new members are 
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challenged to find ways to form meaningful relationships that do not depend on their being 
recruited to do some kind of work, such as joining a committee.  Inviting a newcomer to get to 
work is singularly inhospitable; inviting a newcomer to a gathering where reflection and 
relationship are the sole reason for gathering is true hospitality. 
     Institutional growth:  as the Board experiences most months in your meetings, this element 
of congregational life is perhaps the most difficult, presenting myriad challenges as you struggle 
to discern how to manage buildings, finances, committees, and the inevitable conflicts that 
come with all those elements in a time when the congregation is experiencing growth in 
numbers and a ministerial transition.  However, you have already demonstrated fine leadership 
in taking up what might have previously seemed impossible problems, such as expensive 
building repairs.  You have an excellent resource in the Committee for Ministry that can be 
called on for assessment and possible solutions as you undertake mission and vision work, the 
first step in setting a course for institutional growth that will be thoughtful rather than random 
and reactive.  Further, you are well‐positioned at this time when the congregation has a high 
degree of trust in your leadership—which means you can make difficult decisions and have 
them be accepted.  This year’s annual pledge drive will determine much of what you are able to 
do going forward in supporting institutional growth, so ensuring the Generous Life Team 
receives solid support in its work is critical.  One additional piece of institutional growth that 
would benefit from Board attention is our Membership Engagement Team (MET):  this 
particular committee needs restructuring and review of its responsibilities, as it is presently 
assigned too wide a scope of work for it to do the work fully, either the work of membership or 
the work of hospitality. 
     Growth as a presence in the wider community:  the combined efforts of the Social Justice 
Ministry in drawing our congregation outside our walls and into public witness situations, along 
with Rev. Kelley’s and our Communications Team’s increased attention to our social media 
presence, are already bearing fruit in terms of more persons seeking us out as the result of 
seeing congregants in the community, and in terms of newcomers stating that wanting to join 
our social justice work is a key draw for them exploring our congregation.  Where this element 
of growth risks becoming a challenge may show up in terms of too many undertakings, so that 
no single effort is receiving the full support of the congregation, and so that social justice 
leaders become exhausted from all they are attending to.  The Board might consider managing 
this aspect of growth by having focused conversation, in consultation with the social justice 
ministry, about exactly what aspect or trait or identity of our congregation is most important in 
terms of how the wider community knows us.  That is:  do we want to be primarily known, for 
example, as a place of welcome and support for LGBTQ persons where we actively work on 
their behalf to maintain rights?  Or as a place where deep antiracism work is making changes in 
worship style and what justice efforts are supported?  Or as a place that is thoroughly 
committed to environmental justice in how the church is run?  Or as a voice for economic 
justice in what organizations we develop meaningful partnerships with?  The usual answer in 
UU congregations is yes to all such efforts, as well as many more.  But when many worthy 
causes are supported, no single cause receives significant support, only a scattering of support.  
As the Board steps into the work of developing a new mission and vision, questions about 
congregational identity and how that determines what justice efforts are primary can come to 
the forefront. 
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     In conclusion, it has been a deep privilege for me to work with all of you on the Board this 
year, as well as those trustees who were on the Board last year.  Board work is one element of 
ministerial responsibility that I always enjoy, in large part because I am touched and humbled 
by the commitment of persons like yourselves who are courageous in stepping forward to lead 
a congregation.  I will be watching you from a distance in the coming months, excited to see 
what lies ahead for you, treasuring the work you and I did together. 
 
            Respectfully submitted by Rev. Kathy Hurt 
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From: Kelley Wheat-Rivers <revkelley@uucwnc.org> 
Date: March 19, 2024 at 11:37:16 AM EDT 
To: Gary O'Connell <goconnel@yahoo.com> 
Subject: Re: Monthly reports 

Hi Gary, 

Here’s my overview 

Religious education: 

Our average number of kids in the classroom has been around 11. I created a new contact form 
for parents to fill out to give information on them and their kiddos. I also continue to make new 
tags for kids who visit so when they come, they have their own name tags hanging up that they 
can grab. 

Our volunteers have been dependable and consistent so far which is amazing! Amelia has been 
creating some wonderful lessons, crafts, and games. Seems this month included international 
women’s day, Ramadan, Black History Month, and Ruby, Bridges, and St. Patrick’s Day.  

Sunday was a highlight as she found a scavenger hunt for them to do and we were able to spend 
most of the time outside looking for items on the list. We are hearing a lot of positive positive 
feedback from both the kids and they are grown-ups. 

In the next few weeks, I am going to start working harder at possibly creating An adult religious 
education class. More details to come 

Pastoral Care: 

We began collecting our emergency contact forms. Jo Hart has graciously created an online 
version that will be explained more in this week’s digest.  

The caring team has been wonderful about reaching out to people with cards, meals, and rides. 
The pastoral care partners continue their compassionate work with congregants. In this last 
month, we have added two new congregates to our list to be partnered with. 

I will keep the person’s identity private at this time, but there was also a situation in this last 
month, where I needed to contact Adult Protective Services to begin a case for one of our 
congregants. There are a group within the church who are aware of the situation and are involved 
as needed. 

Social justice and community outreach: 

A subgroup has been created in the congregation to help renew our status as a welcoming 
congregation with the UAA. Brainstorming has begun about different activities that we may do to 
reach those goals. I have also communicated with one of the leaders of the Wilmington pride 
group that meet in our space about ways to support those kids. I created a bunch of crocheted 
hearts in pride yarn colors, and they went over extremely well. I hope to continue conversations 
about how we can support those kids beyond just making our space available. I can’t remember 
when our trip to Raleigh took place, if it was before or after the last meeting. But a bus load of us 
went up to Raleigh to rally for the release of the Leandro funds for public schools.  
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I continue to try and keep our social media, updated and recently created flyers in a fence for 
recent nerds night, soup, sundae, and the Irish coffee house. 

Also, in this last month, I have had five people signed the membership book and have been 
approached by three more to do so. 

I think that’s all for now! 

Gary, I also did see your email about the new membership ritual happening during the service on 
April 21. I will get back to you with details on that. Jimmy was also a part of the discussion in 
worship and may be able to answer questions as well 
 
 

Rev. Kelley C. Wheat-Rivers, M.A. (she/her) 
Associate Minister 
 
The Unitarian Universalist 
Congregation of Wilmington, NC 
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