Unitarian Universalist Congregation of Wilmington, North Carolina
Annual Meeting Minutes, June 5, 2022 – DRAFT
Board of Trustees: Robert Demko, Jane Horrell, Jerry Hurwitz, Elizabeth MacLeod, Cornelia Maxted,
Raine Morgan, Kami OKeefe, Becki Schreiber, Rev. Cheryl M Walker; Ex-Officio
Zoom Meeting Hosts and Vergers: Rev. Cheryl M. Walker, Elizabeth MacLeod and Ed Brophy
Congregational members: 64 (44 in room / 20 on Zoom)
Agenda
1) Call to Order
Elizabeth MacLeod, President, called the meeting to order at 12:15, lit the chalice and read
our mission statement.
2) Establishment of Quorum and Election of Parliamentarian
Total members: 158. Attending: 64, exceeding the 32 needed for quorum.
A motion was made and passed to elect Doris Chew as Parliamentarian for the Annual Meeting
on June 5, 2022. (Zoom: 18 yeas, 1 abstention / Room: 44 yeas)
3) Events of the Past Year
Elizabeth highlighted several accomplishments:
• The Board began its Vision discernment process and appointed a Building Planning Committee.
• With Reverend Cheryl’s November resignation, the Board changed focus to learning and managing
the Interim Minister selection process. This concluded on May 26 with the hiring of Reverend Doctor
Kathy Hurt.
• The Committee for Ministry completed a congregation-wide survey of our Minister.
• The Program Council fostered communication across core committees.
• The Social Justice Ministry created an 8th principle leadership team.
• The Generous Life Team managed and completed our pledge drive.
• Welcome classes and fundraising events restarted.
• The Caring Committee and standing committees provided vital support for our congregation.
• As Covid eased, we re-entered the building in phases, held services for a brief time in the autumn,
then started up again in March.
4) Remembrance of Members We Have Lost in the Past Year
Kami O’Keefe represented the BOT in remembering the lives of members who died this past year:
Fritz Ackerman, Scottie Maddox, Larry McGuire, Ed Olsen, Ed Quinn, Linc Roberts, Dave Smith,
Mary Beth Whitton.
5) Acknowledgment of Retiring Board and Nominating Committee Members
Becki Schreiber acknowledged the retiring Board members and thanked them for their service:
Kami O’Keeffe, Cornelia Maxted – Secretary, and our President - Elizabeth MacLeod. She then thanked
the Nominating Committee’s retiring members Carl Middleton and Tina Schenk.
6) Election of Nominees to the Board of Trustees
The slate of Board candidates: Kathy Gillcrist, Jeannie Lennon, and Fran Strauss for 3-year terms and
Gary O’Connell to fulfill 2 years of a vacated term was announced. A motion to approve the slate
was made and passed. (Zoom: 19 yeas / Room: 44 yeas)

7) Election of Nominees to the Nominating Committee
A motion was made and passed to elect Deb File to the Nominating Committee for a 2-year term (Zoom:
17 yeas, 1 abstention / Room: 44 yeas). A second spot will be filled by the Nominating Committee. Gary
O’Connell had been the candidate for this position, but accepted a late nomination to join the Board.
8) Election of the Treasurer
A motion was made and passed to elect John Grigsby for another 2-year term as Treasurer.
(Zoom: 18 yeas / Room: 44 yeas)
9) Bylaw Change
The following amendment to article VIII did not pass and will be revised in the Bylaws or Policy Guide so
that Annual Meeting minutes should be approved by the congregation at the next congregational meeting.
(Zoom: 1 yea, 10 nays, 7 abstentions / Room: 4 yeas, 33 nays, 1 abstention)
G. Minutes of Meetings
Annual Congregational Meeting Minutes will be accepted by the Board on behalf of the Congregation
and made available to the congregation on the website.
10) Treasurer’s Report
John Grigsby, Treasurer, reported on the current year budget, July 1, 2021 – June 30, 3022. It is attached
below and covers 11 months, ending May 31. Highlights include:
• Operating income and expenses were held below budget. Pledges and donations were generous and
above budget. Reserve funds will likely be tapped by far less than expected at the start of the year.
• The mortgage was recently renewed for five years and renegotiated at 4.25%, 1% lower than
last time. It will continue to be paid at the same rate to reach completion more quickly.
• The insurance rate was recently renegotiated and renewed at $2,500 less than last year.
• John thanked the Finance Team: Fred Campeau, Marvin Fineman and Don Wood, BOT Liaison
Cornelia Maxted, plus Reverend Cheryl and the office staff.
11) Adoption of the Proposed Budget for July 1, 2022—June 30, 2023
John presented the budget (shown below) and noted that fixed costs are budgeted to remain similar to last
year. Staffing costs will increase significantly to include one-time moving expenses, an Interim Minister’s
salary (meeting UUA guidelines), professional expenses (less than UUA guidelines), 5% increases for the
Office Administrator and Director of Lifespan Education (4% recommended by the UUA), 4% increase
for the Cleaner, and salary for a full year Choir Director. He also emphasized that meeting this budget
depends upon rental income, achieving fundraising goals, Share the Plate gifts, pledges and donations.
• A question from the floor followed up on last year’s suggestion of including healthcare insurance for
part-time employees. The Finance Team had explored this and the Generous Life Team included it in
their list of reasons to pledge, but pledges didn’t increase to cover it.
• Conversation ensued about increasing raises for part-time staff. The Director of Lifespan Education
pled that any extra should go to the Office Administrator in recognition of her upcoming support for
the Ministerial transition. However, it was recognized that any increases would have to be sustainable
in future years and pledges are not currently allowing for this. A motion was made to allow the
Treasurer to suggest increases later in the year, should there be an influx of funds. It was withdrawn
with the recognition that the BOT has the discretion to do so up to 5% of this budget line.
• A question from the floor asked what should be our fair share of UUA dues – approximately $13,600,
as calculated by the UUA.
A motion to approve the budget was made and passed (Zoom: 18 yeas / Room: 41 yeas, 1 nay).

12) Acknowledgement of Committee for Ministry
Appreciation was expressed for the work of the founding members: Sara Jarvis; Chair, Doris Chew,
Jeanette Koshar, Dave Pollock, Jimmy Reeves, and Jo Ann Skinner. A request for a volunteer was then
made to fill one open position.
13) Acknowledgement of Reverend Cheryl M. Walker’s Ministry
Elizabeth MacLeod recognized and expressed appreciation for the many milestones Reverend Cheryl
has supported to help us live lives fully. We wish her well.
13) Adjournment
A motion was made to adjourn the meeting at 1:50 and passed unanimously with 42 yeas.
Note: All motions were made on behalf of the BOT by Cornelia Maxted.
Submitted by Cornelia Maxted

Unitarian Universalist Congregation of Wilmington
Treasurer’s Report for 11 Months ending May 31, 2022

Total Revenues to date:

$ 218,752.00

Total Expenses to date:

$ 220,951.00

Operating shortfall:

$

2,198.00

Operating income for eleven months is below budget by $6,290.00.
Pledge receipts are over budget by $5,195.00 while rental income and
fund raising programs are under budget. On the expense side we are
under budget by $2,642.00. Pledge income has picked up as members
seem to be in a catch up mode. Operating expenses are being
managed by staff.
Operating funds available total $121,196.00
The mortgage balance is $113,003.00 with principal and interest paid
monthly. Our mortgage has been renewed for another 5 years and
amortized over 10 year at a rate of 4.25% fixed with Coastal Bank and
Trust.
Attached is the balance sheet as of May 31, 2022 and the general
ledger report covering the same period.

Submitted,
John Grigsby, Treasurer

