Unitarian Universalist Congregation of Wilmington North Carolina
Special Congregational Meeting Minutes, December 6, 2020
AGENDA
1.) Call to Order:
Beth O'Connell (President) called the meeting to order at 11:40 a.m. and read the Mission Statement.
The Mission of the Unitarian Universalist Congregation of Wilmington is to:
• Be a community of individuals who accept and support each other, celebrating our diversity
and commonality in a safe and nurturing environment that embraces a wide range of spiritual
beliefs and practices.
• Offer diverse formal and informal worship services and forums that cultivate our spiritual
and intellectual growth.
• Provide vibrant religious education for youth and adults that encourages free expression of ideas
in the search for meaning.
• Engage in social action that promotes justice, freedom and compassion in the greater community.
• Accept our shared responsibility for the health and well-being of our congregation and the larger
UU community.
• Foster friendships and fun by gathering for social activities.
2.) Establishment of Quorum and Election of Parliamentarian
a) Confirmed quorum of 34+ members:
52 devices with one member. 10 devices with two members. Total 72.
b) Doris Chew was unanimously elected Parliamentarian with 72 votes.
3.) Adoption of Proposed Budget:
John Grigsby, Treasurer, presented the full year July ’20 – June ’21 budget (attached), which overrides
the half year budget approved by the congregation in June 2020. Q&A session points to note:
• Due to loss of facility rental, fundraising events, a period without plate collection, and fewer pledge
units, there is the possibility of ending the year with as much as an $18,618 deficit. However, cash flow
has remained positive to date and the deficit is likely to be less.
• Reserve funds of $112,000 are available to cover a potential shortfall, including approximately $20,000
deposited into reserves at the end of the previous year. Additional monies are available from a UUAmanaged Trust fund, but there is no anticipated need to call for them at this time.
• Most costs are fixed. Income is variable.
• Insurance costs have increased. Our policies are purchased from Church Mutual.
• A Choir Director will be hired once Sunday services can be held on premises.
• The most significant change to the full year budget is a Finance Committee recommended/Board
approved $4,000 addition for staff bonuses – Minister ($2,000), Director of Religious Education ($1,000)
and Office Administrator ($1,000). This is based on the approximate equivalent of a 3% annual raise
(which was not in this year’s budget) for the Minister and slightly more for the DRE and OA.
The July 2020 – June 2021 budget was approved with 66 votes yes, 1 vote no, 2 abstentions.
The meeting was adjourned at 12:15 p.m.
Respectfully submitted,
Cornelia Maxted - Secretary, UUCWNC Board of Trustees

